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The Private Nutrition
Audit

Establishing a confidential baseline without turning
wellbeing into surveillance
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A disciplined audit method that maps routines,
constraints and opportunities while collecting less
sensitive data, not more.

Educational content only. This paper is not medical advice and does not replace individual assessment by a doctor or
registered dietitian.

Begin with purpose
A nutrition audit should answer a practical question: what prevents this person or
household from eating in a way that supports their stated goals? It is not an invitation
to collect every possible health metric. Before asking for information, the coach
should define why it is needed, how it will influence the plan and whether a less
intrusive route could achieve the same result.

Map the system, not only the plate
A food diary may describe what was eaten while missing why. A stronger audit maps
who buys food, who cooks, which meetings include hospitality, how travel interrupts
meals, what the client will genuinely eat and where decisions break down. This turns
apparent lack of motivation into a solvable design problem and makes household
coordination visible.

Use a minimum viable dataset
Health information deserves enhanced protection. Collect only the information
necessary to deliver the agreed service, establish a retention period and avoid
informal circulation through group messages or shared household documents. A
minimum record may contain goals, preferences, practical barriers, referrals and
agreed actions. Detailed laboratory results should never be requested by default.

Convert findings into decisions
An audit is useful only if it produces a short sequence of decisions: reorganise
breakfast availability, agree reliable lunch formats, improve access to water, create a
travel pack, change food preparation or seek clinical assessment. Each
recommendation should identify an owner, next action and review point. Private
clients need an executable operating brief, not an impressive archive that creates no
change.
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Review with humility
The first audit is a hypothesis. A plan that appears elegant may prove culturally
unsuitable, socially awkward or operationally unrealistic. Early review should ask
what worked, what created friction and what unintended effects appeared. Premium
practice is defined by careful listening, proportionate information, clear boundaries
and rapid refinement.
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